

 
 
 
The Mission of the Yupiit School District is to educate all children to 


be successful in any environment. 
 


Regional Board Members 
 
 


 
       Willie Kasayulie, Chairman       Ivan M. Ivan, Vice Chairman       Peter Napoka JR, Board Member 
       Samuel George, Treasurer      Moses Owen, Board Member         Noah Andrew, Board Secretary       
       Peter Evon, Board Member   
 


Committee Meetings and Work-sessions 
 


  
11:00 AM       - Food Service Audit Response 
 
11:30 AM     -    RFP for Business , Food Service and Finance Support 


 
 Agenda (beginning at 1:00 PM) 
 


Regional Board of Education Meeting 
 


LOCATION: Akiachak, Alaska   DATE:  May 21, 2015 
 


I. Call to Order 
II. Roll Call 
III. Invocation 
IV. Recognition of Guests 
V. Approval of Agenda 
VI. Approval of Minutes  


A.  April 16, 2015 
VII. Correspondence – AASB Long Range Planning Survey of Board Presidents 
VIII. Reports:  


A. School Reports  
     1.  Akiachak  
     2.  Akiak  
     3.  Tuluksak  
B.  Attendance Report 
C.  Superintendent’s Report 
D.  Curriculum, Instruction, Assessment  
E.  Maintenance  
F.  Special Education Report 
G.  ANE Grant Report  
H.  Tech Services Report 
I.  Moore Settlement Grant Report  
J.  Elder Mentor Program through RuralCap 


IX. Business and Finance Report 
X. Strategic Plan – No report – see Action Item 
XI. Action Items 


A.  3rd Reading of FY’16 Budget 
B.  Strategic Plan 







C.  Fuel Bids 
D.  MOA – Paul Berg, New Teacher Orientation 
E.  MOA – Alaska Education & Business Services, Inc. – E-Rate 
F.  MOA – Chris McDonald, Occupational Therapist  
G. MOA – Ann Kosachef , Physical Therapist 
H.  MOA - Katherine Cappa, Deaf Ed Specialist 
I.   MOA – Diane George – Special Education Consultant 
J. Resignations 
K.  New Hires 


XII. Executive Session 
XIII. Board Travel:  
XIV.  Public Comments 
XV. Board Comments 
XVI. Next Regular Meeting: June 18, 2015 in Akiachak 
XVII. Adjournment 
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        Box 51190   Akiachak, AK 99551    (907) 825-3600    Fax (907) 825-3655 


Regional School Board 
 
 
 
    Willie Kasayulie, Chairman                     Ivan M. Ivan, Vice Chairman          Noah Andrew, Secretary 
    Samuel George, Treasurer                        Moses Owen, Board Member         Peter Napoka, Board Member                 
    Peter Evon, Board Member                      
   


   
Minutes of the Yupiit School District 


Regional Board of Education 
   


Held: April 16, 2015 
Village:  Tuluksak, Alaska 


 
Committee Meeting 
& Work-session 
 
 
 
 
Call to Order 
 
 
Roll Call 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Invocation 
 


10:30 AM –   Summer Maintenance 
- Summer Hiring Procedures 
- CIP Priorities 
- Utility Contracts 
11:45 AM –   Migration to Gmail and Training 
 
Chairman Willie Kasayulie called the regular meeting of the Regional 
School Board to order at 1:03 PM. 
 
Present      
Willie Kasayulie, Chairman 
Ivan Ivan, Vice Chairman 
Samuel George, Treasurer 
Noah Andrew, Secretary 
Peter Evon, Board Member 
Moses Owen, Board Member 
Peter Napoka, Board Member 
 
Also Present: 
Norma Holmgaard, Superintendent 
Joanne Slats, Business Manager 
Diane George, Director of Special Programs 
Cheryl Thomas, Curriculum Director 
James Hartz, Maintenance Director 
Rayna Hartz, ANE Grant Director 
Charles Burns, Akiak Principal 
Christopher Barr, Akiachak Principal 
Paul Thomas, Tuluksak Principal 
Melody Douglas, DBMS 
Bonnie James, Recording Secretary 
 
III. Invocation: Moses Owen rendered the invocation. 
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Recognition of 
Guests 
 
Approval of 
Agenda 
 
 
Approval of 
Minutes 
 
 
 
 
 
 
 
Correspondence 
 
 
 
 
 
Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Introduction of 
FY16 Budget 
Hearing 
 
 
 
Business and 
Finance 
 
Strategic Plan 


 
IV.  Recognition of Guests:  Marie Napoka; Elena Gregory; Andrew 
Alexie; Moses Peter 
 
V.  Approval of Agenda:   
Motion by Ivan Ivan, Seconded by Peter Napoka to accept the agenda 
with addition of XIV. Executive Session. Motion passed. 
 
VI.  Approval of Minutes: 


A. March 6, 2015 Special Meeting 
Motion by Ivan Ivan, Seconded by Peter Napoka to approve the Special 
Board meeting minutes. Motion carried. 


 
     B. March 12, 2015  
Motion by Sam George, Seconded by Moses Owen to approve the 
Regular Board minutes. Motion carried. 
 
VII. Correspondence: Division of Elections provided with important 
dates and information regarding the upcoming Regional Educational 
Attendance Area (REAA) school board elections. Three seats will be 
open in the fall: Section I, Seat B, held by Peter Evon; Section II, Seat E 
held by Peter Napoka and Section III, Seat F held by Ivan Ivan.  
 
VIII. Reports: 
A. Commissioner’s Report - DBMS - Melody Douglas summarized her 
report 
B.  School Reports:  
     1.  Akiachak – Christopher Barr summarized his report 
     2.  Akiak – Charles Burns summarized his report 
     3.  Tuluksak – Paul Thomas summarized his report 
C.  Attendance Report – The monthly attendance was reviewed 
D.  Superintendent’s Report - Mrs. Holmgaard summarized her report.  
E.  Curriculum, Instruction, Assessment – Mrs. Thomas summarized 
her report 
F.  Maintenance – James Hartz summarized his report 
G.  Special Education – Diane George summarized her report  
H.  ANE Grant Report – Rayna Hartz summarized her report 
I.  Tech Services Report – Len Fabich summarized his report 
H.  Moore Settlement Grant Report - Mrs. Holmgaard reviewed the 
activities of each of the Moore grants.  
 
IX.  Introduction of FY16 Budget Hearing – Joanne Slats, Business 
Manager presented the introduction of FY’16 Budget Hearing. 
 
Motion by Ivan Ivan, Seconded by Sam George to approve the 2nd 
Reading of the FY16 Budget. Motion passed. 
 
X.   Business and Finance - Joanne Slats summarized the financial 
report  
 
XI. Strategic Plan Update – no report 
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Yupiaq Education 
Conference 
 
 
 
 
 
 
 
Action Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
XII.  Yupiaq Education Conference – Chairman Kasayulie 
summarized the upcoming Yupiaq Education Conference planned for 
August 6-7, 2015 in Akiachak. The goal of the conference will be to 
allow the inherent rights of the Yupiaq be implemented by gathering 
information and documentation of how to maintain control of local 
education within the framework of local decision making process and 
self-determination by Yupiaq residents of the Yupiit School District 
communities. 
 
XIII.  Action Items:  


A. 2nd Reading of FY2016 Budget – see Introduction of FY16 
Budget Hearing 


B. Resignations – The following resignations were submitted at the  
end of the 204-2015 school year: Sarah Coburn, Akiachak Intermediate 
Teacher; Joshua Gifford, Tuluksak Language Arts Teacher; John Hill, 
Akiak K-12 Counselor; Virginia Grimes, Akiak Elementary Teacher; 
Victoria Anthony, Tuluksak Special Education Teacher; Dana 
Domitrovich, Akiak ELA/Social Studies Teacher; Katie Charles, Early 
Literacy teacher, effective 3-25-15 and Sarah Henry, ANE Early Literacy 
Aide, effective 3-10-15. 
 
Motion by Ivan Ivan, Seconded by Sam George to approve the 
resignations. Motion passed. 
 


C. New Hires – The administration recommended the approval of  
The following contracts for FY2015-2016: Kristi Burns, Akiak K/1st  
Teacher; Mark Ingram, Akiachak English/Language Arts; Dave 
Carpenter, Akiachak Resource Teacher; Jessie Jones, Akiachak 1st Grade 
Teacher; Jamie Burgess, Director of Curriculum, Instruction, 
Assessment; Katherine Ringer, Tuluksak Social Studies; Richard 
Sparrow, Tuluksak K/1st Teacher; and Adam Swenson, Tuluksak 3rd/4th 
Grade Teacher. 
 
Motion by Sam George, Seconded by Moses Owen to approve the new 
hires for FY2015-2016. Motion passed. 
 


D. Agreement for the Sale of Power – Akiachak  
 


Motion by Ivan Ivan, Seconded by Peter Napoka to approve the 
Agreement for the Sale of Power for ANC Electric Company contract. 
Motion passed with 5-2 votes, Willie Kasayulie and Sam George 
abstaining. 
 


E. Agreement for the Sale of Power – Akiak  
 
Motion by Sam George, Seconded by Peter Evon to approve the Sale of 
Power for City of Akiak Contract. Motion passed with 5-2 votes with 
Ivan Ivan and Moses Owen abstaining. 
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Continue – Action 
Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Executive Session 
 
Board Travel  
 
Board Comments 
 
Next Meeting 
Regular Meeting 
 
Adjournment 
 


F. Akiachak Water & Sewer Contract 
 
Motion by Ivan Ivan, Seconded by Sam George to approve the Akiachak 
Water & Sewer Contract. Motion passed. 
 


G. Akiak Water Sales Contract 
H.  


Motion by Sam George, Seconded by Peter Evon to approve the Akiak 
Water Sales Contract. Motion passed. 
 


I. Tuluksak Water Sales Contract 
 
Motion by Ivan Ivan, Seconded by Sam George to approve the Tuluksak 
Water and Sewer 
 


J. FY16 School Board Meeting Schcdule 
 
Motion by Sam George, Seconded by Noah Andrew to approve the 
FY16 School Board Meeting Schedule with changes of time from 10:00 
AM to 11:00 AM. Motion passed.  
 


K. FY16 IT Services Contract 
Administration recommended that Fabich Enterprises continue as the 
provider for the Technology Services through thhe FY16 school year. 
 
Motion by Ivan Ivan, Seconded by Sam George to approve the 
Technology Contract with Fabich Enterprises. Motion passed. 


 
XIV. Executive Session: tabled to next meeting in May 
 
XV. Board Travel: none 
 
XVI.  Board Comments  
 
XVII.  Next Regular Meeting: May 21, 2015  
      
 
XVIII.  Adjournment: Motion by Ivan Ivan, Seconded by Peter Evon to 
adjourn the meeting at 4:31 PM. 
 
 
 
 
 
 
__________________________                  ___________________ 
Secretary                                                        Date 
 
 
 


 







Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600   
 
 
 
May 13, 2015 
 
 
MEMORANDUM 
 
 
TO:  YSD Regional School Board 
FROM: Norma Holmgaard, Superintendent 
RE:  Correspondence 
   
 
EED Communication Regarding Special Education Program Status 
Each year the Department of Education reviews YSD’s prior year special education 
program to determine if we meet the Individuals with Disabilities Act requirements . YSD 
has been designated a district that “Needs Assistance to meet requirements” as 
determined by the 201302014 district data reports.  
 
CEAAC 
Government Relations Director Tom Begich shared the below update.  
While the Session is still underway, and in many ways education has taken a hit in this 
Legislature, there are a number of bright spots with our CEAAC priorities. 


1) Kivalina)School)–)the)last)school)named)in)the)Kasayulie)settlement)was)originally)
introduced)in)the)Governor’s)budget)at)$4.6)million)as)a)good)faith)effort)to)meet)the)
consent)decree)conditions)and)begin)the)planning)for)this)school.)The)Governor)also)


included)$2.5)million)for)the)access)road)for)Kivalina.)The)Capital)Budget)that)passed)
the)Senate)has)increased)the)school)amount)to)$43)million)and,)while)the)road)


funding)is)not)included)in)that)budget,)it)could)be)included)in)the)House)version)of)


the)budget.)We)are)pleased)that)the)Legislature)has)so)far)acknowledged)its)
obligation)to)fulfill)the)Kasayulie)settlement.)


2) The)Major)Maintenance)components)included)by)the)Governor)in)his)budget)
included)the)$10)million)increment)for)the)Demoski)School)(the)2nd)project)on)the)


Major)Maintenance)list).)This)project)was)passed)by)the)Senate)at)the)full)amount)


and)we)will)be)working)to)see)that)it)is)retained)in)the)House)version)of)the)Capital)
budget.)


3) Pre)–K)was)eliminated)from)the)budget)as)were)a)number)of)other)Operating)
Priorities)for)CEAAC)as)part)of)the)Legislature’s)overall)budget)reduction.)However)
we)are)working)diligently)through)the)process)and)believe)that)we)will)be)able)to)


restore)some)PreVK)and)Parents)as)Teachers)Funding,)at)least)some)portion)of)the)
$47)million)cut)from)the)BSA)and)a)number)of)other)areas)critical)to)our)longVterm)


efforts)to)mentor)teachers)and)improve)education)outcomes.)


For more information, please contact Tom Begich at (907)350-1635 







Akiak 2009 Flood Final Reimbursement 
Communication has been received from the Office of Homeland Security that the final 
payment of 45,253.84 for expenses incurred in Akiak from the 2009 flood has been 
made.  
 
Preventative Maintenance Report 
A draft Preventative Maintenance report from Wayne Marquis from the Department of 
Education has been received. The final report will come later. It appears that the YSD 
Preventative Maintenance program is not adequate to certify YSD to continue to be 
considered for CIP projects. The major area of need is documentation of work being 
done, utility usage by month and training plans. The Department is expecting evidence 
of district functions and efficiencies.  
 
E-Rate Certification 
We have received confirmation that the YSD has been certified for cell phone coverage 
under the e-rate plan through GCI, the addition of 2 converter boxes, long distance 
services through GCˆ, and local service through UUI. 
 
Tuluksak LASB Letter 
Attached is a letter from the Tuluksak Advisory School Board requesting that the Yupiit 
School District solve the attendance problems in the district.  
 











Please&put&this&on&our&next&board&mee3ng&agenda&and&print&out&the&survey.


Date:&Tue,&5&May&2015&15:01:37&C0400
From:&aasb@aasb.org
To:&wkasayulie_@hotmail.com
Subject:&AASB&Long&Range&Planning&Survey&Of&Board&Presidents
CC:


AASB Long Range Planning Survey Of
Board Presidents


Every&three&years&AASB's&Board&of&Directors&review&and&revise&the
Associa3on's!Long!Range!Plan.&&The&next&review&will&begin&at&the&July&2015
Board&of&Directors&Mee3ng&in&Juneau.&&We&would&like&your&help&with&the
planning&process&by&comple3ng&a&short!survey&that&asks&your&perspec3ve&on
AASB's&strengths&or&weaknesses,&and&to&iden3fy&what&your&board&and&district
needs&might&be&in&the&next&few&years.&&The&survey&has&just!8!ques5ons&and
should&only&take&a&few&minutes&of&your&3me.
&
We&would&appreciate&if&you&could&discuss&this&survey&at&your&next&mee3ng&to
help&you&formulate&your&board's&response.&We&have&a&sincere&interest&in
making&sure&that&your&Associa3on&reflects&your&interests&in&the&most
appropriate&way.
&
The&online&survey&is&available&from&Survey&Monkey&at
h6ps://www.surveymonkey.com/r/TMRFMXR
&
AASB&Directors&will&be&contac3ng&board&presidents&in&late&May&and&early&June
to&ask&if&you&have&completed&the&survey,&and&if&you&have&any&addi3onal
comments&that&can&help&the&planning&process.&The!deadline!for!the!survey
response!is!June!15,!2015.
&
Thank&you&for&your&assistance&in&our&planning&effort.
&
&
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Phone: 907-825-3616 
Fax: 907-825-3656 
Website: www.yupiit.org 


Mr Christopher Barr, Principal 
PO Box 51100 
Akiachak, AK  99551 
 


 


Akiachak School: “Home of the Huskies” 
Yupiit School District 


 
 
 


 
 
 
 
 


 
 


Akiachak Huskies Board Report: Husky Highlights 
Local Area School Board Meetings (LASB): 
Discussed Top Priorities –  


• 1. Attendance/Academics 
• 2. Parental Involvement  
• 3. Professional Development  


 
School Events: 


• Two Akiachak students participated in the STEM cohort – received individual laptop 
computer and will become Microsoft Office Certified. 


• High School students took a field trip to the Akiachak Water Treatment Facility 
• Two Akiachak students successfully completed Aviation Training 
• High School Graduation, 8th and Kindergarten Promotion event was a huge success 
• Senior Banquest was a huge hit with the parents and seniors 
• End of State Assessment Ice Cream Social was excellent – all students and staff were 


served Ice Cream by the administrative team 
• Mr. Craft and Mrs. Craft setup the 1st Pinewood Car Derby – 6th – 8th grade students 


competed 
 


School News: 
• Akiachak School assessed 100% of the 3rd – 10th grade students and went smoothly 
• Akiachak Students competed in the State NYO tournament in April 
• First Aide Training was completed by Mr. Barr and Ms. Charles in April. 
• Kindergarten and 1st grade AIMSweb scores look great! Lots of Growth in Reading and 


Math. 
• Spring MAP Benchmark scores were positive – many students showed significant 


academic growth 
• May 4th Principal’s Meeting was successful and the opportunity to collaborate with Mr. 


Burns and Mrs. Holmgaard was greatly appreciated 
• Kindergarten Roundup for the Month of April was a huge success – Mrs. Drennen and 


Mr. Bar was able to schedule all upcoming Kindergarten students time to attend regular 
Kindergarten Class and were able to visit the new students at HeadStart. 


• Migrant Book Activity was a success – students were able to order books from Barnes 
and Noble. 


• Teachers are ready for some rest to have an even better 2015 – 2016 school year 







          Akiak School 
    Yupiit School District 


!
Box!52049!!�!!Akiak,!AK!!99552!!�!Telephone!(907)!765:4600!!�!!FAX!(907)!765:4642!
!
!
May!School!Board!Report/Akiak!
!
Students:!Six!seniors!graduated!May!8th.!Eighth!grade!and!kindergarten!
promotions!also!occurred!on!the!eighth.!!
!
Four!students!attended!the!Voyage!to!Excellence!program!in!Anchorage.!
!
Activities:!Students!participated!in!three!days!of!Green!Up!Clean!Up.!After!school!
they!joined!community!members!in!cleaning!up!litter!throughout!the!village.!
!
Afterschool!tutoring!occurred!twice!a!week.!!
!
Open!Gym!was!held!nightly!with!the!exception!of!Wednesday!and!Sunday!(church!
days).!!
!
LASB:/The!May!meeting!focused!on!the!2015:2016!YSD!calendar,!next!year’s!start!
time,!and!summer!activities!at!the!school.!
!
Academic/PLC:!The!staff!finished!their!SLOs!and!wrapped!up!the!second!semester!
grades.!
!
Attendance/Throughout!the!2014:2015!school!year!Akiak!was!top!in!attendance!for!
YSD.!Our!yearly!average!comes!out!to!about!87%.!We!had!64!of!our!118!counted!
students!(through!March)!attend!at!90%!or!better.27!of!our!students!attended!at!
95%!or!better.!
!
Thank!you!for!your!support.!
!
!
!
Sincerely,!
!
 harles V Burns 
 
Charles!V!Burns!
Principal!
Akiak!School!







Tuluksak School  
P.O. Box 115 Tuluksak, AK 99679 


Phone: (907) 695-5600  
Principal: Dr. Paul E. Thomas, Jr. 


 
May 2015 


 
Dear Superintendent Holmgaard and the RSB Members, 
 
The$month$of$May$was$filled$with$several$special$events.$
$
The$LASB$met$on$May$11th.$$We$looked$at$what$went$right$during$this$past$year$
and$what$should$be$changed$$for$next$year.$
$
The$Prom$was$held$on$Saturday,$May$2.$$$Instead$of$doing$a$traditional$dance$the$
high$school$students$voted$to$have$a$double;feature$movie.$$They$had$goodies$to$eat:$
pizza,$cookies,$cake,$and$punch.$$They$had$a$good$time.$
$
Tuluksak$School$had$2$promotion$ceremonies$and$one$graduation$ceremony.$$
The$first$promotion$ceremony$was$for$the$Kindergarteners.$$The$Kindergarten$
promotion$ceremony$was$held$in$the$Hall$of$Elders$on$Friday,$May$8.$$The$Hall$
of$Elders$was$packed.$$Ms.$RyanJStone$spoke$about$each$child$from$
information$that$she$received$from$each$student.$$It$was$a$very$nice$ceremony$
The$second$promotion$ceremony$was$for$the$8th$graders.$$This$was$held$on$
Friday,$May$8th$.$$Marie$Napoka,$Freda$Alexie,$Daphne$Matz,$$Katherine$Garrison,$
plus$some$high$school$students$helped$make$guspiks$for$each$8th$grader.$$The$8th$
graders$gave$flowers$and$a$letter$to$people$who$had$influenced$them$throughout$
their$school$career.$$It$was$a$very$touching$ceremony.$
$
The$Senior$Graduation$ceremony$was$held$on$Saturday,$May$9th.$$We$had$eight$
graduates$this$year.$$Adults$who$gave$speeches$were$Astrid$Cook,$Joshua$Gifford,$
Moses$Peter,$and$$Paul$Thomas.$$$Lucy$Alexie$gave$the$invocation.$$Samantha$Napoka$
gave$the$salutatorian$speech,$Henry$Peter$$gave$the$valedictorian$speech,$Darren$
Buzz$gave$the$benediction,$and$Clarence$Peter$invited$guests$for$cake$and$punch$and$
a$chance$to$talk$to$each$of$the$graduates..$$
$
Tuluksak$not$only$survived$this$year$with$the$many$challenges$we$faced,$we$actually$
thrived$on$facing$those$challenges.$$
$
Sincerely,$
$
Dr.$Paul$E.$Thomas,$Jr.;;Principal$
$







Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600  ●  FAX (907) 825-3655 
 
 
 
 
May 12, 2015 
 
 
 
MEMORANDUM 
 
 
TO:  Regional School Board Members 
 
FROM: Norma Holmgaard, Superintendent 
 
RE:  Monthly Attendance Report 
 
 
 
Attached please find the 2014-2015 Attendance Data by month and by school. 
Also included in this report is the attendance data for the 2013-2014 school 
year.  
 
There are a couple of increases in attendance, but for the most part there has 
not been significant improvement in this area. School LASB’s and staff are 
reviewing this information as well to identify other interventions that might be 
helpful.  
 
 
 
 
 
 
 
 
 
   
 


Akiak School   Akiachak School   Tuluksak School!
 P.O. Box 227   P.O. Box 51190   P.O. Box 115 
 Akiak, Alaska  99552  Akiachak, Alaska 99551  Tuluksak, Alaska 99679 
 Tel. (907) 765-4600   Tel. (907) 825-3616   Tel. (907) 695-5625 
 











August& Septemb
er& October& Novembe


r&
Decembe


r& January& February& March& April&& May&


Akiachak&Elementary& 92.00%& 85.00%& 78.00%& 85.00%& 83.00%& 80.00%& 85.00%& 82.00%& 83.00%& 70.00%&


Akiachak&High&School& 90.00%& 84.00%& 81.00%& 82.00%& 82.00%& 82.00%& 81.00%& 75.00%& 74.00%& 73.00%&


Akiak&Elementary& 93.00%& 87.00%& 82.00%& 90.00%& 84.00%& 82.00%& 85.00%& 87.00%& 89.00%& 81.00%&


Akiak&High&School& 94.00%& 86.00%& 84.00%& 89.00%& 84.00%& 88.00%& 89.00%& 88.00%& 83.00%& 85.00%&


Tuluksak&Elementary& 91.00%& 76.00%& 66.00%& 74.00%& 73.00%& 74.00%& 74.00%& 65.00%& 67.00%& 68.00%&


Tuluksak&High&School& 84.00%& 77.00%& 72.00%& 85.00%& 83.00%& 71.00%& 75.00%& 61.00%& 65.00%& 74.00%&
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600   
 
 
 
May 12, 2015 
 
 
MEMORANDUM 
 
 
To:  YSD Regional School Board 
From:  Norma Holmgaard, Superintendent 
Re:  May 2015 Superintendent’s Report 
 
School Start/Stop Times for 2015-2016 
Principals have reviewed attendance data and tardy data with their LASB’s to determine 
the effectiveness of the later school start time this year. The data has shown no real 
improvement and therefore schools will return to a 9:00 start to instruction in 2015-2016. 
Breakfast will be served from 8:30 until 8:50.  It is important to keep all schools on the 
same schedule so that professional development delivered on minimum days can be 
accessed by all school staff via teleconference.  
 
Principals’ Meeting: May 4 
The principals came together on May 4 for the final meeting this year. Housing needs, 
assignments and checkout were discussed as well as paraprofessional assignments, 
online learning opportunities for students, and providing additional leadership and 
learning activities for students.  
 
Also discussed was professional development for staff and administrators for the 2015-
2016 school year. It was decided that principals would meet one Saturday each month 
to strengthen their skills as evaluators. Paraprofessionals would participate in inservice 
training along side of the teachers with whom they work. Paraprofessionals will also 
participate in professional development and data discussions on early dismissal days.  
 
Finally the Marzano Effective Leadership Framework was introduced as the 
administrator evaluation system.  
 
Hiring Update 
As of Tuesday, May 12, 2015 one position remains open in Tuluksak (4.5 grade 
teacher). Four positions remain open in Akiak ( high school math/science, high school 
English/Language Arts, Middle School generalist, ½ grade teacher). There are very few 
applicants for the Vocational Education teacher.  
 
Summer Use of Facilities 
There have been several requests to use the school facilities over the summer by 
various groups. We have required that each requestor complete a Facilities Use form. 







After some checking it appears that the facilities have not been well maintained during 
the summer and this has had some impact on approval of use requests. There is no 
custodial available in the summer requiring those using the facilities to clean the 
facilities after use, take out the trash, and make sure the facilities are secure. Failure to 
follow through will result in denial of future facility use requests for the organization that 
did not meet these expectations.  
 
 
Leadership Institute 
A team of Yupiit School District staff will be attending the Alaska School Leadership 
Institute May 26 through May 29. A Team from Akiachak School that includes: Exenia 
Nick, Stacy Greusel and Chris Barr will attend. Minty Ruthford, the new principal for 
Tuluksak School will be attending. Clare Robyt and Norma Holmgaard from the district 
office will also attend. The purpose of the institute is to share effective programs and 
process from within the state to others facing the same issues. Districts presenting at 
this year’s conference include Bering Strait School District and Kuspuk School District.  
 







Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600   
 
 
May 12, 2015 
 
 
MEMORNADUM 
 
 
 
TO:   Yupiit School District Board of Education 
RE:  Curriculum Report 
FROM: Norma Holmgaard, Superintendent 
 
 
The K-6 Math Curriculum and Pacing Guides have been submitted by Dr. Cheryl 
Thomas. Before these come to the YSD School Board they need to be reviewed by a 
teacher team one last time. The pacing guides are the property of the Fairbanks 
Northstar Borough School District. Permission to post them on the YSD website needs 
to be secured before bringing these to the YSD School Board as well.  
 
Clare Robyt and Lexi Miles have updated the YSD English/Language Arts curriculum to 
ensure alignment with the Alaska Standards. Ms. Robyt will work with Jamie Burgess, 
YSD Director of Curriculum in the fall to bring together a team of teachers to review the 
proposed curriculum and make any modifications necessary before bringing this to the 
YSD School Board for approval.  
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To: The Yupiit School District Board of Education 
From: Diane George, Director of Special Services 
Re: May 2015 Board Report 
Date: May 12, 2015 
 
 
Federal Programs:   
 
     Indian Education: Part II of the Indian Education grant was certified on May 7, 2015. I am currently 
working on a response to the questions posed by the program manager. The Parent Committee selected 
the following areas to address with both the Indian Education and JOM grants: career and technical 
education, leadership programs, attendance and Yup’ik language and culture. Both grant applications 
were drafted and approved by the Parent Advisory Committee on May 6, 2015. By the time the Board 
meets the JOM grant application will have been submitted also.  
 
     Migrant Education – Each school conducted a Migrant book activity. Every Migrant eligible student 
received a book through the Migrant book program. In some instances, students received more than one 
(1) book.   
 
Special Education: 
 
     The Yupiit School District received a letter from the DEED – Special Education regarding our 
District’s determination in meeting the requirements of IDEA Part B. The performance of the District 
on the indicators from the Alaska Special Education State Performance Plan are used are one area that 
DEED uses to base its determination. The YSD was determined to be in “needs assistance to meet 
requirements” in the following areas: 


 Indicator 13 – secondary transition – 88.9% (target is 100%) 
Graduation rate 
Drop out rate 
Participation rate 
Least restrictive environment for 6-21 year olds 


 
Districts in “needs assistance” will receive technical assistance from the DEED focusing on the areas 
that impacted the district’s determination. At this time I have not received any communication from the 
DEED regarding technical assistance. In the case of Indicator 13 (secondary transition) I have already 
begun addressing this issue.  
 
Miscellaneous: 
 
    The new teacher orientation is scheduled for June 14-20. Paul Berg and I are working together to 
plan and coordinate the orientation. The new teachers will be arriving in Akiachak during the weekend 
of June 13. Those people teaching in Tuluksak and Akiak will be in their communities on Wednesday 
and Thursday (June 17 and 18). We will once again arrange for community mentors for each new staff 
member. If you see new faces in your community, please take a minute to introduce yourself. Getting to 
meet community members and participating in community activities has always been reported as one of 
the highlights of the orientation. 
 
Have a wonderful summer. Here’s hoping that the fish are plentiful! 
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&
Rayna%Hartz%Board%Reports%201442015%


Alaska%Native%Education%School%To%Life%(ANE)%
Moore%Early%Literacy%(MEL)%


Career%Pathways%and%Technical%Education%(CTE)%
STEAM%Partnership%with%Chugach%(STM)%


Misc%(MSC)%


Strategic%Plan%Connections:%%1)%INVOLVING%ELDERS%%%2)%YUP'IK%CURRICULUM%%%3)%CAREER%PATHWAYS%%%4)%EFFECTIVE%OPERATIONS%


Code% Activity% Details% Participating%
Site(s)% Date(s)% Strategic%


Plan%


May/June/July%


%% TRAINING% %% %% %% %%


ANE% Transition%training%% Training%for%the%continuation%of%selected%
ANE%activities%%


Rayna%Hartz%&%
Stacy%Greusel%


Ongoing%since%
April% 3,%4%


%% Events%(SCHEDULING)% %% %% %% %%
ANE%%&%
Indian%Ed% Chugach%School%District%VTE% Summer%Excel%Camp%in%Anchorage% All%% 06/17/15%to%


07/15/15% 3%


ANE%&%
Indian%Ed% KUSPUK%Excel% Summer%Excel%Camp%in%KENAI% All%% 06/06/15%to%


06/27/15% 3%


STM% Students%attended%first%cohort% MS%Office%Certification%begins% All%% April%&%May% 3%


 
ANE ACTIVIES Transition Plans: 


1. Chugach School District Voyage To Excellence & STEM and Kuspuk School District EXCEL 
a. Voyage To Excellence Phases and Kuspuk School District EXCEL 


i. Indian Education will fund student travel for the following 
1. It’s My Life  
2. First Trek  
3. Selected KUSPUK EXCEL activities 


b. STEM of VTE 
i. Chugach School District will fund student travel for cohorts 
ii. Each site will provide ongoing support to students for Microsoft Office 


Certification instruction 
c. Travel arrangements, applications and transcripts may be managed through the YSD 


Activity Coordinator and school counselors 
2. Community Liaisons 


a. These positions will not longer be funded through the ANE grant  
b. Some duties may be managed through the YSD Activity Coordinator and school 


counselors 
3. PLATO Credit Recovery 


a. This program will be discontinued 
b. Other credit-based distance delivery options may be provided by Alaska’s Learning 


Network (AKLN) for a fee, and supported on-site with a certified teacher 
4. Adult Basic Education (GED) 


a. This program will be discontinued 
b. Interested adults may continue to receive GED services through the YUUT Learning 


Center in Bethel 
5. Aquaponics and Sustainable Foods 


a. This project will be discontinued 
6. K-12 Career Pathway Development 


a. This work may continue through the Curriculum Department 







 


Yupiit School District   
Box 51190 ● Akiachak, AK 99551 Telephone (907) 825-3600  


May 14, 2015  


Technology Report  Len Fabich Technology Consultant 


1. Technology in May revolved around setup for next year,  
a. Training of Will Schlein the co-partner in technology support in Yupiit 


School District during the 15/16 school year. Will spent 10 days working, 
training and familiarizing himself with the duties for the upcoming school 
year 


b. Computers and accounts have been setup for new teachers on their 
computers ready for their return in August. Old teacher data has been 
wiped from the computer. 


c. Technology equipment has been collected and accounted for by site 
techs and locked up for safe keeping during the summer. 
 


2. Ongoing update-Email 
a. Transition from FirstClass to Google Domain continues to be underway 
b. FirstClass will no longer be used after June 1  
c. All returning staff is currently entered into gmail. 
d. Technology Staff is entering calendar information into the yupiit.org 


gmail domain for the next school year. Renfro Calendar and district 
specific information. 


e. Training on Email and the google domain for the Board and staff will be 
in August and will schedule this with Superintendent. 
 


3. State Reporting 
a. A major task in May has been to further setup powerschool database for 


state reporting. Import and exports are currently being conducted to 
ready our system for the Summer Oasis report due on July 15, 1205 


b. Have worked with responsible personal to collect data. Further training 
will take place with new and existing staff in August and later on the 
continued upkeep of our database. 
 







Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600  ●  FAX (907) 825-3655 
 
 
May 12, 20145 
 
 
 
MEMORANDUM 
 
 
TO:  Regional School Board 
FROM: Norma Holmgaard, Superintendent 
RE:  Moore Settlement Grant 
 
 
MOORE EARLY LITERACY PROGRAM 
We have received no communication from the Department of Education regarding the 
continuation of the Early Literacy Program. Until we have some assurance that funding 
will continue we will not be continuing employment for program staff. Program staff from 
this year will be the first considered for hire  for a continuing program in the fall.  
 
 
MOORE TEACHER RETENTION PROGRAM 
Diane George has included an update for the New Teacher Program in her May Report 
to the School Board.  
 
MOORE TARGED RESOURCES GRANT 
Plans are underway for the continued development of the YSD Yupik Program 
Department. A budget for 2015-2016 has been submitted to the Department of 
Education. It is possible that with steady progress toward infusing general education 
programs with appropriate language and cultural materials and aligning the Yupik 
program to themes in the curriculum YSD may receive funding beyond the 2015-2016 
school year.  
   







Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600   
 
 
May 12, 2015 
 
 
MEMORANDUM 
 
 
TO:  Yupiit School District Board of Education 
FROM: Norma Holmgaard, Superintendent 
RE:  Elder Mentor Program 
 
 
Rural Cap has been working with communities for many years  to implement an Elder 
Mentor/Foster Grandparents program. The  program matches respected Elders with 
students to provide for the education and support of these identified students. This 
helps students develop a healthy and supportive relationship with a trusted and 
respected Elder.  
 
Benefits for the Elder include a monthly stipend, breakfast or lunch with their  mentees. 
and the knowledge that they are ensuring that their values and traditions continue 
through the lives that they touch.  
 
Because increased Elder involvement in YSD Schools is a priority area for the 2015-
2016 Strategic Plan we are investigating this as one way to increase the presence of 
trusted Elders in YSD schools.  
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PAC LAruR


RurAL CAP 
Elder Mentor Program


Elder Mentors have been improving children’s success in 
Head Start, classroom and other community settings across 
Alaska for more than 30 years. By providing one-on-one 
help with school work, modeling social and cultural values, 
and offering emotional support to children with exceptional/
special needs, Elder Mentor volunteers offer the inter-
generational relationships so important to healthy child 
development. Alaska’s Elder Mentors serve through the 
national Foster Grandparent - Senior Corps Program.


Program goals include increasing school readiness for pre-
school children, increasing school success for K-12 students 
- and for all children, reinforcing social skills, cultural values 
and resilience. In 2014, approximately 150 Elder Mentors, 
volunteering in more than 50 villages or urban areas, will 
provide individual mentoring and  tutoring to 500 children 
with special or exceptional needs – and support classroom 
learning for thousands more.


Supporting the Elder Mentor program is an investment in 
Alaska’s past, present and future, with powerful results. This 
program directly impacts three special groups:


● Children who are economically, socially, or developmentally disadvantaged increase their 
school success through individualized tutoring/mentoring.


● Low income Elders receive a small, tax exempt stipend and support for meals and 
transportation. Elder Mentor volunteers report mental or physical improvements 
from staying active in their community, while sharing their skills, culture and 
values with a new generation.


● Education Professionals benefit by having a supportive role model for 
the class and someone who can work with children needing extra help. 
Teachers often report that students are more engaged in learning when 
an Elder is present.


Sandra Kozevnikoff of Russian Mission fills out 
an application for the Elder Mentor program.
Photo by Doreen Lacy


Contact Information
RurAL CAP’s Elder Mentor Program


Phone:  (907) 865-7276
Toll-free:  (800) 478-7227


eldermentors@ruralcap.com
Julian “Cimiq” Williams, Head Start graduate, Napaskiak 2013
Photo by Clara Williams


RurAL CAP Vision:  Healthy People, Sustainable Communities, Vibrant Cultures







About the Elder Mentor Program
Benefits
● Elder Mentors receive a small stipend of $2.65 per hour of service. In addition, they receive 


leave and holiday benefits. Transportation and meals (if not provided by the program or 
school) are reimbursed based on guidelines. Stipends are tax exempt.


● Elders receive monthly training, a Senior Corps vest and annual recognition.


Time Commitment
● Elder Mentors are expected to spend approximately 20 hours per week with students during 


the school year. Participation in organized summer learning programs is encouraged, but not 
mandatory.


● Training time includes an extensive orientation and monthly workshops on topics that address 
child development, current education strategies, and also subjects of interest to seniors.


Eligibility
● Low income seniors, age 55 or older. Maximum household income levels are $27,200 for one 


person or $36,760 for two. Information for other household sizes is available.
● Seniors must pass and maintain status in the Alaska State Background Check System, which 


includes having finger prints taken.
● Seniors must complete an annual wellness assessment. RurAL CAP will pay for this if it is not 


covered by insurance or IHS.


Volunteer Service
● Elder Mentors are expected to work directly with children. The goal for pre-school children 


is to increase readiness to enter kindergarten. The goal for older students is to increase 
engagement in school activities and learning. 


● Elder Mentors bring compassion, social support, and cultural values to the students both 
individually, and classroom-wide. Activities include: talking, reading, playing games, helping 
with assignments, modeling appropriate behavior, participating in crafts, telling stories, 
teaching cultural skills and language.


School, Head Start or Community Setting and Supervision
● Supervising staff assign students to the 


Elders based on special needs and goals—
about 4 students per Elder. A simple work 
plan is written to guide the Elder in the 
activities/goals for each student. The 
student’s progress is also noted on this 
form and reported. 


● Each month, the Elder completes a time/
activity sheet which the supervisor reviews 
and approves.


● Supervisors will occasionally receive short 
surveys to assess program success.


● The School/Supervisors will provide 
equipment to view, and documentation of, 
the Elder’s on-going training.


● Service site helps provide annual community recognition for Elder.


Rural Alaska Community Action Program, Inc.  l  David Hardenbergh, Executive Director
731 East 8th Avenue  l  Anchorage, AK 99501  l  Phone (907) 279-2511  l  www.ruralcap.com


Toksook Bay Head Start students listen to a story.
Photo by Dorothy Erickson























































































Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600   
 
 
 
May 12, 2015 


 


 


MEMORANDUM 


 


 


TO:  Yupiit School District Regional School Board 


FROM: Norma Holmgaard, Superintendent 


RE:  2015-2016 Strategic Plan 


 


 


Attached please find the proposed YSD Strategic Plan as revised during the March 12, 


2015 School Board worksession held in Akiak School.  


 


Most of the plan remains the same with some movement of activities to a different Goal 


area.  


 


Several things in the 2014-2015 document were discussion items and they have been 


removed from the actual plan.  


 


The Administration respectfully requests the School Boards’  review and approval for 


the 2015-2016 YSD Strategic Plan.  
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Yupiit School District 
 
 
 
 
Changes to from the 201402015 Strategic Plan 
 
 
 
 
 
 
 
The following “recommendations” were removed from the plan because they are controlled by 
organizations outside of the control of the Yupiit School District.  
 
 The University of Alaska and/or the Legislature should allow classified employees in rural sites to 
use classroom time to meet the student teaching requirement.  
 
 The University of Alaska system should develop an early childhood program with regular 
assessments 
 
 Tribal Governments should develop language nests and clarify language content 
 
 Tribal Governments should adopt the Tribal Education Code if they have not already done so 
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Yupiit School District 
Strategic Plan 2015-2016 
 


 
 
 
   
 


 
 
 
 
 
 
 
 
 
 
 
 


 
 
 


INVOLVEING ELDERS AND THE COMMUNITY 
 


1. Identify and bring Elders into school to teach traditional skills, arts and crafts, and 
technology and to model good behavior 


a. Develop seasonally appropriate Elders’ activities twice a month in the 
school 


b. Identify and reach out to Elders who are active in each school and to 
those active in Tribal Court 


2. Continue parent outreach program including parent instruction 
a. Develop school/parent compact 
b. Meet with parents before school year starts – and revisit them at end; use positive 


postcards to reinforce parent activities 
c. Develop Parent/Peer networks; Posters created by kids for events (Perhaps a task 


for student government) 
d. Develop Youth/Parent  tree to support attendance 
e. Develop annual education program for parents around critical School District 


issues (Attendance, Yupik curriculum) 
f. Develop annual education program for parents around critical school district 


issues (attendance, culture and language curriculum) 
 
 


YUPIK CURRICULUM AND STUDENT OUTCOMES 
 


1. Improve attendance and academic achievement so students can either go 
on to higher education or enter a vocational program 


2. Use culturally appropriate assessments for students 
3. Establish procedures to award Elders and paraprofessionals Type M 


certificates 
 


GOAL AREAS 
 


INVOLVING ELDERS AND COMMUNITY 
 


YUPIK CURRICULUM AND STUDENT 
OUTCOMES 


 
CAREER PATHWAYS 


 
EFFECTIVE OPERATIONS 


 
EFFECTIVE OPERATONS 







4. Establish a Yupik Program Department responsible for  
a. Yupik Curriculum including civics and culture 
b. Yupik materials 
c. Elder outreach 
d. Summer Cultural  School options 


5. Develop training programs for Yupik Program staff to teach effectively 
6. Develop opportunities for student leadership  and for students to develop 


leadership skills 
7. Identify books and videos translated into Yupik 


a. Set up  a “review” or “advisory” board to check documents 
b. Make sure language is consistent with local dialects 
c. Continue to provide language and cultural education for staff during 


inservice 
8. Develop early childhood program with regular assessments 


 
 


CAREER PATHWAYS 
 


1. Identify community labor needs and youth interests and provide 
educational opportunities to  address these 


a. Jobs in schools for returning students (vocational or educational) 
b. Ideas from Tribal Government for jobs 
c. Offer opportunities in YSD schools for graduates to attend school in-


services to improve their skills if appropriate 
2. Develop Youth-Centered education based on child’s desires, including 


relevant vocational education and life skills courses (cooking, child 
development, etc.) 


3. Explore more effective use of financial aid to support graduates pursuits of 
either Higher Education or Vocational Education.  


4. Create a Counseling Plan of Service through a Head Counselor 
5. Develop a newsletter with success stories 


 
 


EFFECTIVE OPERATIONS 
 


1. Find money to train locals to work in schools including Yupik 
paraprofessional certification 


2. Keep buildings in good repair (major and minor maintenance) 
3. Maintain fiscally sound operations 
4. Keep technology up to date 


 
 
 


 
 


 


 







         


 


May 7, 2015 


M E M O R A N D U M 


TO:  Board of Education 


THRU:   Norma Holmgaard, Superintendent 


FROM:  Lucienne Smith, Business Contractor 


RE:  Annual Bulk Fuel Bid 


 


In late April 2015 Yupiit School District advertised an Invitation to Bid for the District’s annual 


bulk fuel delivered to each site.  Of the three bidders (Delta Western, Vitus Marine LLC, and 


Crowley Petroleum Distribution, Inc.), the overall low bidder for #1 Heating Oil and Gasoline 


was Delta Western  


 Price Per Gallon Price Per Gallon 
 #1 Heating Oil Gasoline 


 


Delta Western  $2.448 $2.898 


 


 


  


As we did last year, in discussions leading up to the Invitation to Bid we agreed to allow other 


local entities to coat tail on our bid.    We added the City of Akiak, Akiachak Native Electric 


Company . The low bid vendor will be in touch with these entities with their low bid pricing to 


them as well.   This should save them a substantially in one bulk fuel purchase and delivery. 


 


Recommendation:  The administration recommends approving the award of the bulk fuel bid 


to Delta Western for # 1 Heating Oil and Gasoline.  







Yupiit School District - Responses to Fuel Purchase and Delivery Bid - 15-001


#1 Heating 
PPG Qty/Gals. Extended


Gasoline 
PPG Qty/Gals. Extended Grand Total


Delta 2.448 220,000    538,560.00   2.898 2,500      7,245.00        545,805.00    


Crowley 2.601 220,000    572,220.00   2.851 2,500      7,127.50        579,347.50    


Vitus Energy 2.6416 220,000    581,152.00   2.8155 2,500      7,038.75        588,190.75    


Savings from lowest to next highest bidder 33,543$       
Savings from lowest to highest bidder 42,386$       







Yupiit School District 
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May 12, 2015 
 
 
MEMORANDUM 
 
 
TO:  Yupiit School District Regional School Board 
FROM: Norma J. Holmgaard, Superintendent 
RE:  MOA for Paul Berg 
 
 
 
The Administration respectfully requests the approval of the MOA with Paul Berg to 
conduct the New Teacher Orientation during June, July and August 2015.   
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600   
 
 
 
May 12, 2015 
 
 
MEMORANDUM 
 
 
TO:  Yupiit School District Regional School Board 
FROM: Norma J. Holmgaard, Superintendent 
RE:  AKEBS MOA for E-rate Services 
 
 
 
The Administration respectfully requests the approval of the MOA with Alaska Education 
and Business Services (Lucienne Smith) to address e-rate application, reports and data 
collection for the 2015-2016 and 2016-2017 school years.   
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Website: www.akebs.com 


 
 
 
 


MEMORANDUM OF AGREEMENT 
CONTRACT No. 2015-1012 


 
It is hereby understood that Yupiit  School District (YSD) has agreed to contract with Alaska Education and 
Business Services, Inc., (AKEBS) for the purpose of providing E-rate application submittal as described in 
Attachment A (page 2). 
 
PERIOD OF CONTRACT: This Memorandum of Agreement shall be effective from E-rate application 
submittal for the erate FY 2016 (E-rate FY2015) and FY 2017 (E-rate FY2016) 
 
PAYMENT: The above-described services will be performed by AKEBS for $10,000 per year.   Payment 
will be made by YSD  upon receipt of the annual invoice -  when the Forms 470 and 471 are filed and 
confirmation is received from USAC.  Invoice will require approval by Norma Holmgaard, Superintendent of 
Yupiit School District. 
 
TRAVEL:  Any required costs incurred for travel to and from the Yupiit School District will be paid at cost by 
the Yupiit School District upon receipt of an invoice with a copy of the actual receipts for same.  Per diem 
(food) will be paid at $60.00 per day.  
 
SATISFACTORY: Satisfactory completion shall be determined by Norma Holmgaard, Superintendent 
of Yupiit School District. 
 
AGREED THIS        Day of ______ , 2015. 
 
 
________________________________ _____________________________ 
YUPIIT SCHOOL DISTRICT Alaska Education & Business Services, Inc.  
Norma Holmgaard, Superintendent Lucienne Smith, President 
 Alaska Business License #732107  
 Federal ID # 20-3944964 
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E-rate Services 


For the Yupiit School District 
05/10/2015 


Scope of Service: 
 


x Prepare and submit the YSD FY 2016 (E-rate FY 2015) & YSD FY2017 (E-rate FY 2016) E-rate  Form 
470 to USAC prior to the required deadlines; 
 


x Prepare and submit the YSD FY 2016 (E-rate FY 2015) & YSD FY2017 (E-rate FY 2016)   E-rate Form 
471 to USAC prior to the required deadlines; 
 


x Respond to all questions regarding the E-rate application Form 471 from YSD IT and USAC; 
 


x Once funding is approved AKEBS will file the required Form 486 so vendors will discount their 
invoices; 
 


x Should a  vendor not provide a discounted invoice once the application is approved, AKEBS will file 
the required 472 for reimbursement for said vendor; 
 


x Work with YSD IT to insure Technology Plan is current and the District has the requisite approval of 
their technology plan from the Alaska Department of Education; 
 


x Insure the District has a current Children’s Internet Protection Policy and filtering; 
 


x Prepare annual USAC Schedule for auditors; 
 


x Scan all E-rate invoices so they can be kept on record for the required ten (10) years – 
accompanying the application and all pertinent documents that must be kept for potential future 
audit; 
 


x Work with the District and State to insure any State funding for Internet services are filed timely – 
both the application and end of year reporting.  
 


x Provide ongoing communication with the Superintendent for progress of all e-rate requirements 
and funding; 


 







Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600   
 
 
 
May 12, 2015 
 
 
MEMORANDUM 
 
 
TO:  Yupiit School District Regional School Board 
FROM: Norma J. Holmgaard, Superintendent 
RE:  MOA for Occupational Therapist Services 
 
 
 
The Administration respectfully requests the approval of the MOA with Chris MacDonald 
for Occupational Therapist services for the 2015-2016 school year.   
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Yupiit School District 
P. O. Box 51190 


Akiachak, Alaska 99551 
(907)825-4428 or 825-4427 


 
 


MEMORANDUM OF AGREEMENT 
 
Contractor:   Chris McDonald  E.I.N. P. O. #  
 
Address:   436 W Hampton Rd         City: Essexville          St.  Michigan Zip:  48732 
 
Telephone:  989-893-2243; (907) 545-1399 (cell) 
 
District Location: District wide    Program:   Special Education       
 


 
CONTRACT   SCOPE & CONSIDERATION 


 
Purpose:  To provide occupational therapy services to special education students. 
 
 
Number of days: 20 at the daily rate of $ 700.00 per day = $14,000.00 
 
Travel:  estimate cost Saginw, MI to Bethel, AK  - KKI to TLT  $  8,000.00 
 
Per Diem:  $35 x 20 $     700.00 
 
Other: taxi, hotel costs  $     500.00 
 
Contingency Allowed:   $ 
 
 MAXIMUM COST: $23,200.00 
 
 
MAXIMUM AMOUNT authorized by this amount is:  $23,200.00.  Payment will be made upon receipt of an 
APPROVED  
invoice which reference P. O. #.        ACCOUNT CODE:  100.500.220.000.410 
 
NOTHING HEREIN is to be construed as establishing an employee-employer relationship.  No other compensation 
or benefit is expressed or implied.  As a condition of performance the above named contractor shall pay all federal, 
state and local taxes that may be incurred by the contractor, subcontractor(s) or other persons.  In addition, the above 
named contractor shall obtain all licenses, certifications and insurances that may be required. 
 
OTHER CONSIDERTIONS:  Contractor must purchase airline tickets at least 3 weeks in advance. 
Reimbursement will be based on 3-week advance purchase of coach fare ticket from home to Bethel, AK.  In-district 
travel will be arranged by the school district. District trips are planned for: September, November/December, 
February, April. One (1) travel/paperwork day allowed per visit.  Payment will be made upon receipt of an approved 
invoice.  
 
TIME PERIOD COVERED:........................... FROM:    September 1, 2015 TO:  May 12, 2016 
  
 
Date Approved by Board:  
 
 
Business Manager Date Originator Date 
 
 
Superintendent Date Contractor Date 
 







Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600   
 
 
 
May 12, 2015 
 
 
MEMORANDUM 
 
 
TO:  Yupiit School District Regional School Board 
FROM: Norma J. Holmgaard, Superintendent 
RE:  Anne Kosacheff, Physical Therapy MOA 
 
 
 
The Administration respectfully requests the approval of the MOA with Anne Kosacheff 
for physical therapy for the 2015-2016 school year. 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600   
 
 
 
May 12, 2015 
 
 
MEMORANDUM 
 
 
TO:  Yupiit School District Regional School Board 
FROM: Norma J. Holmgaard, Superintendent 
RE:  Katherine Cappa, Deaf Ed Services 
 
 
 
The Administration respectfully requests the approval of the MOA with Katherine Cappa 
for Deaf Ed services for the 2015-2016 school year.  
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600   
 
 
 
May 12, 2015 
 
 
MEMORANDUM 
 
 
TO:  Yupiit School District Regional School Board 
FROM: Norma J. Holmgaard, Superintendent 
RE:  Diane George, Special Education MOA 
 
 
 
The Administration respectfully requests the approval of the MOA with Diane George to 
provide oversight of the YSD Special Education Program and federal audit process for 
the 2015-2016 school year.  
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Yupiit School District 
P. O. Box 51190 


Akiachak, Alaska 99551 
(907)825-4428 or 825-4427 


 
 


MEMORANDUM OF AGREEMENT 
 
Contractor:   Diane George E.I.N. 1000310 P. O. #  
 
Address: P.O. Box 51149                     City: Akiachak            State:  AK         Zip:  99551 
 
Telephone:   
 
District Location: District wide    Program:   Special Education       
 


 
CONTRACT   SCOPE & CONSIDERATION 


 
Purpose:  To provide oversight and professional development for YSD Special Education Programs 
Mrs. George will: 


1. Provide oversight for special education program staff and district office support person to ensure 
that all paperwork, reports, and meetings meet IDEA and Alaska rules and regulations 


2. Provide professional development that is required and/or is necessary for YSD staff to efficiently 
meet the needs of students with disabilities 


3. Develop contracts for related service providers and set schedules as needed so that these services 
are provided according to YSD student IEP requirements 


4. Serve as the YSD Liaison with the Alaska Department of Education in relationship to special 
education matters 


5. Prepare documents and files as needed for special education audits 
6. Maintain accurate student records as required by law and oversee the destruction of records no 


longer needed 
7. Train the YSD Director of Special Programs in the development and administration of Title VIB, 


Carl Perkins, Indian Education, 619, Quality Schools and JOM grant programs 
8. Provide quarterly updates to YSD School Board which include number of days onsite by related 


service providers 
9. Present invoices for payment to Superintendent monthly for reimbursement 
10. Serve as the YSD Alternate Assessment Coordinator and train YSD personnel to assume these 


responsibilities 
11. Provide proof of liability insurance 
12. Provide 55 days of on site support 


a. August 2015 – 8 
b. Septenber - 6 
c. October – 5 
d. November – 5 
e. December – 0 
f. January – 5 
g. February – 5 
h. March – 5 
i. April – 5 
j. May – 11 


YSD will: 
1. Remit contractor 700.00/day upon receipt of invoices (No travel or lodging expenses) 
2. Provide access to YSD data and student records 
3. Assist with staff training needs such as scheduling travel and lodging 
4. Provide District Office work space as needed 
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Number of days: 55 at the daily rate of $ 700.00 per day = $38,500.00 
 
 
 
 MAXIMUM COST: $38,500.00 
 
 
ACCOUNT CODE:   
 
NOTHING HEREIN is to be construed as establishing an employee-employer relationship.  No other compensation 
or benefit is expressed or implied.  As a condition of performance the above named contractor shall pay all federal, 
state and local taxes that may be incurred by the contractor, subcontractor(s) or other persons.  In addition, the above 
named contractor shall obtain all licenses, certifications and insurances that may be required. 
 
 
 
 
TIME PERIOD COVERED:........................... FROM:    August 1, 2015 TO:  June 1, 2016 
  
 
Date Approved by Board: ____________________________________ 
 
 
 
Superintendent: Date: Contractor: Date” 
                          Norma Holmgaard                      Diane George 
 







Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600   
 
 
 
May 15, 2015 
 
 
MEMORANDUM 
 
 
To:  YSD Regional School Board 
From:  Norma Holmgaard, Superintendent 
Re:  Resignations 
 
Administration recommends the approval of the following resignations: 


 


 Mary Alexie   Tuluksak School Secretary 


 Laura Kashatok  Tuluksak School Aide 


 Chelsea Kasayulie  Akiachak Tech Intern 


 Elena Gregory  Tuluksak School  Yupi’k Teacher 
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Yupiit School District 
Box 51190 ●  Akiachak, AK  99551 
Telephone (907) 825-3600   
 
 
April 2015 
 
 
 
 
MEMORANDUM 
 
 
TO:  Yupiit School District Regional School Board 
FROM: Norma Holmgaard, Superintendent 
RE:  Approval of Contracts 
 
 
The Administration recommends the approval of the following contracts for FY’16:  
 
 Cody Burnham  Akiachak 3rd Grade 
 Josh Gifford   Tuluksak School English Language Arts 
 Terise Boggs   Akiak Counsleor/Head Counselor 
 Wayne Boggs  Director of Special Programs 
 Ginger Cantrell  Tuluksak School 6th Grade 
 Bradley Cole   Tuluksak School Special Education 
 Samantha Thvedt  Akiak School 1st/2nd Grade 
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